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Papua New Guinea (PNG) is stepping into a new 
chapter in its digital journey. But the big question 
is: is PNG truly ready to embrace the scale of digital 

transformation being undertaken by the government? Being 
ready is not just about technology. It is also about people 
having the skills to use it, trusting institutions, and making 
sure the systems actually work for everyone.

In November 2025, PNG hosted the four-day Digital 
Transformation Summit (DTS25). According to the 
Department of Information and Communications 
Technology (DICT), the summit showed that PNG is 
moving from talking about digital change to taking real 
action. Digital transformation is now part of PNG’s core 
public sector reform agenda. But the remaining question is: 
can PNG make these systems work for everyone, everywhere?

Sevis: PNG’s new digital gateway

At the heart of this digital transformation is Sevis, a 
government-led platform designed to make public services 
easier to use. Sevis has three main tools:

•	 SevisPass – a national digital ID for citizens;
•	 SevisWallet – a secure system for payments and 

transactions; and
•	 SevisDex – a platform that safely shares information 

between government agencies.
The National Digital Identity Policy says SevisPass will 
automatically issue digital Identification Cards (IDs) to 
around 2.5 million Papua New Guineans in its first roll-
out using existing government records (The PNG Bulletin, 

2025). This should cut duplication, reduce fraud, and make 
public services faster and simpler.

This simply means, Sevis could make it easier to register 
births, enrol in school, access health services, get business 
licenses, pay taxes, or claim social support online. For people 
in remote areas, this could mean fewer long trips, lower 
costs, and less waiting in offices. If done right, Sevis could 
transform public services across PNG.

Bridging the digital divide 

DTS25 also made one thing clear: digital services only work 
if people can get online. Right now, the internet in PNG 
does not work well everywhere, especially in rural areas. 
Some places have fast connections, while others barely have 
any signal.

DataReportal (2026) shows that only about 24 percent of 
PNG’s population uses the internet regularly leaving over 8 
million people offline. As further revealed by connectivity 
indicators, broadband is patchy and average internet speeds 
are among the lowest in the Asia Pacific region (Statista, 
2025).

The government’s Digital Government Plan 2023 - 2027 
aims to fix this by expanding fibre, satellite, and mobile 
networks (DICT, 2025). But getting online is only part of 
the solution. If the internet is too expensive or difficult to 
use, many people could be left behind. PNG’s digital future 
must be fair, inclusive, and accessible to everyone.
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Young people as digital drivers

One of the most exciting parts of DTS25 was the youth 
involvement. Students, startups, developers, and innovators 
joined hackathons, coding challenges, and workshops, 
showing that young people are driving PNG’s digital.

According to demographic data, PNG has one of the 
youngest populations in the Pacific, with a median age of 22 
years (DataReportal, 2026). This means young people are 
not just users, they can be creators of solutions that reflect 
PNG’s culture, economy, and communities.

Trust, safety, and digital rights

Digital transformation only works if citizens trust the 
system. As SevisPass and SevisWallet expand, people need 
to feel confident that their data is safe, private, and used 
responsibly.

A report by Biometric Update (2025) shows that government 
is also preparing a Digital ID trust and governance framework 
to safeguard personal information, protect privacy, and hold 
institutions accountable. Citizens need to know how their 
data is used, how to protect themselves, and where to report 
fraud or scams. 

Early signs of progress and the gaps

PNG is clearly stepping into a new digital era. Government 
agencies are moving services online, such as tertiary student 
selections, the Department of Personnel Management’s 
online recruitment, digital business registration, and online 
payments. These changes are making services faster, simpler, 
and more accessible.

SevisPass is set to become PNG’s first fully integrated 
national digital ID, forming the backbone of future services. 
But challenges remain. Citizens need to learn how to register, 
use online portals, secure accounts, and spot scams. Digital 
inclusion depends on technology, skills, literacy, and trust 
(Biometric Update, 2025).

If DTS25 commitments are implemented well, PNG could 
see measurable progress in one to three years, including:

•	 More online government services;
•	 Higher SevisPass enrolment;
•	 Expanded and more affordable internet; and 
•	 Greater use of locally developed digital solutions.

The biggest lesson from the Summit

As confirmed during DTS25, PNG now has a clear pathway 
toward more modern and inclusive public services. Sevis, 
supported by connectivity expansion and youth innovation, 
has the potential to reduce service delivery costs, minimise 
inefficiencies, connect rural communities, and create new 
digital employment opportunities.

But two things will ultimately decide whether PNG’s digital 
push succeeds: affordable internet and strong protection of 
people’s digital rights. If internet access remains expensive or 
limited, many citizens, especially those in rural areas, will be 
left behind. At the same time, if personal data is not well 
protected, people may lose confidence in digital systems.

Policy signals going forward 

To keep PNG’s digital transformation on track, the 
government should:

•	 Fast-track key SevisPass services like birth 
registration, education, health, and social support, 
while ensuring both citizens and public servants have 
the skills to use these services effectively.

•	 Ensure connectivity reaches everyone by linking 
fibre, mobile, and satellite expansion with affordable 
data, public access points, and community digital 
literacy programs, especially in rural areas.

•	 Build trust in digital systems through stronger 
privacy, cybersecurity, and e-safety measures, 
alongside public education on online rights, 
responsibilities, and safety.

•	 Promote digital literacy and local innovation, 
embedding digital skills in schools and public 
service training, and supporting youth-led or locally 
developed solutions that can be piloted and scaled for 
public benefit. 

Conclusion

The Digital Transformation Summit 2025 was a turning 
point. PNG now has the technology, policies, and local 
talent to move forward. But success will depend on discipline 
execution, inclusive access, and public trust.

Digital transformation is not just an idea anymore. PNG 
is logged in. Whether this digital surge benefits everyone 
will depend on how inclusively, securely, and affordably it 
reaches every citizen.
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