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On Thursday 6 March 2025, Hon. Kinoka Hotune Feo, MP, Minister for Higher
Education, Research, Science and Technology, and Sports launched the PNG
National Research Institute Corporate Plan 2024-2028 and Revised Strategic Plan
2021-2030. Various government Departments and Institutions attended to witness
the launch.

Minister Feo acknowledged the contributions of the Papua New Guinea
National Research Institute (PNGNRI) over the years in providing evidence-based
information for informed decision-making. He conveyed his gratitude to the PNGNRI
Council, which sets the strategic direction and provides the overall governance for
the Institute. He also acknowledged the work of the management and staff of the
Institute in contributing to the work of the Institute as well as external stakeholders for
their contributions to the work of the Institute over the years.

PNGNRI is the leading think tank on public policy in Papua New Guinea. The
Institute is mandated by the National Research Institute Act 1993 to conduct applied
social and economic research and provide expert advice to the Government, in
order to find solutions in addressing PNG's social and economic problems.

The Minister acknowledged that the Institute has a motto of Inquire, Inform,
Influence. To inquire is to better understand PNG's problem:s, issues and challenges.
To inform is to help others understand the problems, issues and challenges that have
been derived from inquiry. To influence is to advocate for effective public policies
based on research and evidence generated by inquiry and the informing strategies
adopted, with the ultimate objective of ensuring that the information that is
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generated and disseminated leads to informed decision-making. This motto is
important and this should be carried across all research programs and non-research
functions to ensure that it is the vision and underlying motto across PNGNRI work.

Minister Feo stressed that the Government needs evidence based information
for its decision making. As the Minister responsible for Research in the Country, he
would endeavor to provide the leadership and drive to strengthen the role of
research and development in the country through the established institutions,
including PNGNRI.

In his remarks about the plans, PNGNRI Council Chairman, Mr Wilson Thompson
said “The new Corporate Plan, which the PNGNRI Council has approved, follows
from the previous Corporate Plan 2021-2023. The previous Corporate Plan was
reviewed and the lessons learnt are incorporated into this new Corporate Plan. The
Corporate Plan is a living document and as such, there is an expectation that
certain aspects of the Plan may change within the 5-year period of the Plan knowing
the dynamics of progressive challenges and the ever evolving socio-economic and
cultural shifts. The Plan is a possibility and a pathway ahead and it points to a
preferred direction.”

He further elaborated that “It is vital to state that the success of the Plan does
not depend only on what the Institute has and does but also on how we work with
our stakeholders, which include the Government, Institutions of Government, private
sector, development partners and non-governmental organisations. The PNGNRI
Council acknowledges the anticipated collaborations with the Institute’s
stakeholders under this new Corporate Plan.”

The Corporate Plan is also important for the implementation of the PNGNRI
Strategic Plan 2021-2030. The strategic directions have been set clearly in the
Strategic Plan in terms of research, knowledge management and Corporate
Services. This Corporate Plan and future ones will franslate the visions of the Strategic
Plan for implementation.

The Chairman also highlighted that “The Corporate plan is also aligned to the
country’s Medium-Term Development Plan (MTDP) IV 2023-2027 and other relevant
plans and policies of Government. In the Research Division and the research
programs, specific alignments to the different Government plans and policies are
provided. In particular, the Government has placed a strong emphasis on the
importance of Research, Science and Technology as framed in the MTDP IV (Under
SPA 9: Research, Science and Technology). Related directly to PNGNRI's mandate
is Deliverable Intervention Program (DIP) 9.5 on Socio-Economic Policy Research.
Hence, PNGNRI's is now positioning itself in this Corporate Plan to deliver in the policy
research space for informed decision-making.”

MrThompson emphasised that the PNGNRI Council is committed to ensuring that
the management of the Institute and staff work together to ensure that the goals



and objectives of this corporate plan are achieved to drive the role of PNGNRI as
the country’s premier research institute and independent policy think tank.

Acting Director of PNGNRI, Dr Osborne Sanida, acknowledged the role of the
PNGNRI Council in setting the strategic direction and providing the overall
governance for the Institute. He acknowledged the work of the staff of the Institute
in contributing to the implementation of the previous Corporate Plans of the Institute
and anticipated contribution to the success of this new Corporate Plan. He also
acknowledged thanked all external stakeholders for their contributions to the work
of the Institute over the years.

The Institute has a motto of “Inquire, Inform, Influence”, which is applicable
across all research programs and non-research functions to ensure that it is the vision
and underlying motto across PNGNRI work.

The Corporate Plan covers the following key areas:
« Mandate and governance of the Institute;
« Vision, mission, motto and core principles;
« Management and operational areas of the Institute;
o Organisational structure;
e Research protocols and plan alignment;
e Research Division Plan, comprising six research programs.
o Plan for cross-cutting initiatives;
o Plan for hosted programs and projects;
o Corporate Services Division Plan, comprising five sections;
« Knowledge Management Division Plan, comprising two sections;
o Plan for capital investments;
e Resourcing, assumptions and risk; and

o Strategic Implementation Framework and Monitoring and Evaluation
protocols.

The implementation of the Corporate plan is through the development and
implementation of Annual Work Plans for each year. Finally, the Chairman and
Acting Director thank Hon Minister Feo for accepting to launch the Corporate Plan
and look forward to the successful implementation with the support of our key
stakeholders.

Wilson O. Thompson Dr Osborne Sanida
Chairman, PNGNRI Council Acting Director



