
 

 

 

Speech by Hon. Kinoka Feo, Minister for Higher Education, 

Research, Science and Technology 

Delivered at the Launch of the National Research Institute’s Corporate 

Plan 

Salutations: 

• Council Members of the National Research Institute, 

• Director of the National Research Institute, 

• Distinguished Guests, Colleagues, Researchers, and Members of the 

Council, 

Good morning, 

It is both an honor and a privilege to stand before you today as we gather 

to mark a pivotal moment in our nation’s intellectual journey. Today, we 

launch the National Research Institute’s (NRI) Corporate Plan, a document 

that will operationalize the Strategic Plan 2021-2030 and serve as a 

testament to our collective commitment to strategic thinking, innovation, 

and national progress. 

As the saying goes, “A vision without a plan is just a dream, but a vision 

with a plan can change the world.” This Corporate Plan is not merely a 

document, it is a roadmap, a blueprint, and a call to action. It is a 

reflection of our shared determination to navigate the complex landscape 

of national development and to build a brighter future for generations to 

come. 

 



Aligning with National Aspirations 

This Corporate Plan is intricately linked to the NRI Strategic Plan, which 

itself captures the aspirations of the Medium-Term Development Plan 

2023-2027, Vision 2050, and other key government policies. The Marape-

Rosso Government has placed a strong emphasis on research, science, 

and technology as critical drivers of national development. I am pleased 

to see this priority reflected in the Strategic Plan and, by extension, in the 

Corporate Plan we launch today. 

As the ancient proverb reminds us, “If you want to go fast, go alone. If 

you want to go far, go together.” This plan is a product of collaboration 

between government, researchers, policymakers, and stakeholders and it 

is through this unity of purpose that we will achieve our national goals. 

 

The Role of the National Research Institute 

The National Research Institute has long been the intellectual backbone of 

our nation’s policymaking process. In an era of unprecedented global 

challenges and rapid technological change, the role of a premier think 

tank has never been more critical. This Corporate Plan reaffirms NRI’s 

position as a beacon of knowledge and innovation, bridging the gap 

between theoretical research and practical governance. 

At its core, the NRI represents the confluence of deep academic rigor and 

practical policymaking. You, the researchers and staff, are not just 

scholars, you are architects of national strategy. As the great philosopher 

Aristotle once said, “What we have to learn to do, we learn by 

doing.” This plan embodies our commitment to turning knowledge into 

action, ensuring that evidence-based solutions drive our nation’s 

progress. 

 

Strategic Objectives and National Competitiveness 



Our strategic objectives are clear and purposeful. We aim to advance our 

national competitiveness by fostering an environment of innovative 

research that transcends traditional disciplinary boundaries. In a world 

where knowledge is the most valuable currency, the National Research 

Institute stands as our nation’s intellectual treasury. 

This Corporate Plan represents a significant investment in our nation’s 

most crucial resource, its intellectual capital. We are expanding our 

research capabilities, strengthening collaborative networks, and 

positioning ourselves to address the emerging challenges of our time. 

From economic policy to social innovation, from technological 

advancement to sustainable development, the NRI will be at the forefront 

of strategic thinking. 

 

From Vision to Execution 

The Corporate Plan serves as a critical blueprint, translating the broad, 

visionary objectives of the Strategic Plan into concrete, actionable 

initiatives. While the Strategic Plan 2021-2030 provides the long-term 

vision, the Corporate Plan is the mechanism to operationalize these goals. 

It ensures alignment between vision and execution, breaking down broad 

priorities into specific: 

• Research priorities, 

• Resource requirements, 

• Performance indicators, and 

• Operational strategies. 

This plan is not just a document, it is a mechanism that ensures the NRI 

remains focused, effective, and aligned with our broader national 

objectives. 

 



A Call to Action 

To the dedicated researchers, staff, Council, and Management of the 

National Research Institute, your commitment to excellence and your 

passion for national development are what make this institute 

exceptional. This Corporate Plan is your charter, your mission statement, 

and your call to action. 

As we look to the future, we see a landscape of complex challenges and 

unprecedented opportunities. The National Research Institute will be our 

nation’s compass, guiding us through intricate policy decisions with 

rigorous analysis, innovative thinking, and an unwavering commitment to 

the national interest. 

In the words of Nelson Mandela, “Education is the most powerful weapon 

which you can use to change the world.” Today, we reaffirm our belief in 

the power of research, the strength of strategic thinking, and our 

collective ability to shape a brighter future. 

 

Conclusion 

In launching this Corporate Plan today, we make a commitment, to 

ourselves, to our nation, and to future generations. We commit to the 

pursuit of knowledge, the advancement of innovation, and the realization 

of our shared vision for a prosperous and sustainable future. 

Thank you, ladies and gentlemen, for your dedication and for being part 

of this historic moment. Together, let us turn this plan into action and 

action into progress. 

Thank you. 

 

Hon. Kinoka Hotune Feo, MP 

Minister for Higher Education, Research, Science, and Technology 


